
ID Task 
Mode

Name Duration Start Finish Successors

1 Design Brief 69 days Tue 22/11/16 Fri 24/02/17

2 Update current work 
with new information

1 wk Tue
22/11/16

Mon
28/11/16

3 Send proposed scope 
of service, to include 
Heybridge and 
Danbury to MR for 
confirmation

1 wk Tue
22/11/16

Mon
28/11/16

4

4 CCG response 9.8 wks Tue 29/11/16 Fri 03/02/17 13,5,10

5 Produce Design Brief 2 wks Mon 06/02/17 Fri 17/02/17 6

6 CCG sign off the the Brief1 wk Mon 20/02/17 Fri 24/02/17 13

7 Develop Options 69 days Tue 22/11/16 Fri 24/02/17

8 Draft Investment 
Objectives

6 wks Tue
22/11/16

Mon
02/01/17

17

9 Baseline scope - do 
nothing/do minimum

5.8 wks Tue
03/01/17

Fri 10/02/17 13

10 Scope refurb option 5.2 wks Fri 06/01/17 Fri 10/02/17 13

11 Scope any Council 
opportunities to share

6.2 wks Fri 30/12/16 Fri 10/02/17 13

12 Confirm potential 
sites with Council

59 days Tue
22/11/16

Fri 10/02/17 13,14

13 Develop long list of 
options 

11.8 wks Tue
22/11/16

Fri 10/02/17 14

14 Agree long list of site 
options with CCG

1 wk Mon
13/02/17

Fri 17/02/17 15

15 Mtg to finalise the 
shortlist

0 days Fri 17/02/17 Fri 17/02/17 16,21

16 Develop Block Plans 
for shortlisted options

1 wk Mon
20/02/17

Fri 24/02/17 17,18,19

7.8 wks
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ID Task 
Mode

Name Duration Start Finish Successors

17 Development of Benefits 1 wk Mon 27/02/17 Fri 03/03/17 23

18 Development of Risk 
Register

1 wk Mon
27/02/17

Fri 03/03/17 23

19 Capital costs 1 wk Mon 27/02/17 Fri 03/03/17 23,20

20 Development of 
indicative revenue costs

1 wk Mon
06/03/17

Fri 10/03/17

21 Procurement Strategy 
Report

2 wks Mon
20/02/17

Fri 03/03/17 22

22 Mtg to sign off benefits, 
risks, costs, procurement
Strategy

1 day Mon
06/03/17

Mon
06/03/17

23

23 Confirm consultation 
options

0 wks Mon
06/03/17

Mon
06/03/17

25,24FF+1 wk

24 Prepare insert for 
consultation 
documentation

9 wks Tue
10/01/17

Mon
13/03/17

25 Produce design material 
for consultation

1 wk Tue
07/03/17

Mon
13/03/17

26

26 Scope OBC work and 
funding requirement

1 wk Tue
14/03/17

Mon
20/03/17

27 Submit funding approval 
document for OBC 
development

1 day? Thu
30/03/17

Thu
30/03/17

28 OBC Draft and Completion125 days?Mon 03/04/17 Fri 22/09/17

29 Submit OBC for approval 1 day? Wed 27/09/17Wed 27/09/17

30 Support procurement 
process

32 days? Mon
02/10/17

Tue
14/11/17

32

31 Agree design specification 80 days? Mon 02/10/17 Fri 19/01/18

0.2 wks

0.2 wks

146.4 wks
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ID Task 
Mode

Name Duration Start Finish Successors

32 Finalise FBC 1 day? Wed 31/01/18Wed 31/01/18 33

33 Approval of FBC 20 days? Thu 01/02/18Wed 28/02/18

34 Agreement to Lease signed21 days? Fri 02/03/18 Fri 30/03/18 35

35 Contract award & 
Commencement of 
construction Phase

21 days? Mon
02/04/18

Mon
30/04/18

36 Construction Phase 413 days? Fri 01/06/18Tue 31/12/19

479 days?

436 days?

24/10 21/11 19/12 16/01 13/02 13/03 10/04 08/05 05/06 03/07 31/07 28/08 25/09 23/10 20/11 18/12 15/01
01 September 01 November 01 January 01 March 01 May 01 July 01 September 01 November 01 January

Critical

Critical Split

Task

Split

Milestone

Slack

Slippage

Summary

Project Summary

Rolled Up Critical

Rolled Up Critical Split

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

APPENDIX 2



7.8 wks

15/01 12/02 12/03 09/04 07/05 04/06 02/07 30/07 27/08 24/09 22/10 19/11 17/12 14/01 11/02 11/03 08/04 06/05 03/06 01/07 29/07 26/08 23/09 21/10 18/11 16/12 13/01 10/02
01 January 01 March 01 May 01 July 01 September 01 November 01 January 01 March 01 May 01 July 01 September 01 November 01 January

Critical

Critical Split

Task

Split

Milestone

Slack

Slippage

Summary

Project Summary

Rolled Up Critical

Rolled Up Critical Split

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

APPENDIX 2



0.2 wks

0.2 wks

146.4 wks

146.2 wks

145.2 wks

718 days?

592 days?

589 days?

55 days?

507 days?

15/01 12/02 12/03 09/04 07/05 04/06 02/07 30/07 27/08 24/09 22/10 19/11 17/12 14/01 11/02 11/03 08/04 06/05 03/06 01/07 29/07 26/08 23/09 21/10 18/11 16/12 13/01 10/02
01 January 01 March 01 May 01 July 01 September 01 November 01 January 01 March 01 May 01 July 01 September 01 November 01 January

Critical

Critical Split

Task

Split

Milestone

Slack

Slippage

Summary

Project Summary

Rolled Up Critical

Rolled Up Critical Split

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

APPENDIX 2



479 days?

436 days?

15/01 12/02 12/03 09/04 07/05 04/06 02/07 30/07 27/08 24/09 22/10 19/11 17/12 14/01 11/02 11/03 08/04 06/05 03/06 01/07 29/07 26/08 23/09 21/10 18/11 16/12 13/01 10/02
01 January 01 March 01 May 01 July 01 September 01 November 01 January 01 March 01 May 01 July 01 September 01 November 01 January

Critical

Critical Split

Task

Split

Milestone

Slack

Slippage

Summary

Project Summary

Rolled Up Critical

Rolled Up Critical Split

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

APPENDIX 2




